
Quick Crack At The Danish Mentality:
Decoding the Cultural Traits and Mindset

Denmark, a small country nestled in Northern Europe, is known for its rich history,
stunning landscapes, and innovative societal systems. However, it is the unique
Danish mentality that truly sets this nation apart. In this article, we will take a
quick crack at the Danish mentality and explore the underlying cultural traits and
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mindset that make Denmark such an intriguing and remarkable place to live and
visit.
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One of the most fascinating aspects of the Danish mentality is their deep
appreciation for hygge (pronounced hoo-gah). This untranslatable concept
represents a feeling of coziness, comfort, and overall well-being. Danes strive to
create hygge in all aspects of their lives, from their homes to their relationships.
With a focus on simple pleasures, such as warm candlelight, soft blankets, and
good company, the Danish people have perfected the art of creating a cozy
atmosphere that promotes joy and contentment.

Social Equality: The Danish Way
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Another key aspect of the Danish mentality is their strong belief in social equality.
Denmark consistently ranks high in global surveys measuring social equality, and
this is deeply rooted in the Danish mindset. From access to healthcare and
education to gender equality and workers' rights, Danes value creating an
inclusive society where everyone has equal opportunities. The concept of
"Janteloven," or the Law of Jante, plays a significant role in Danish culture,
encouraging modesty and discouraging individual boasting. This mentality
creates a sense of solidarity and cooperation, promoting a harmonious and fair
society.

Embracing Nature: A Danish Love Affair
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Danish mentality is closely intertwined with nature. With its picturesque
landscapes, Denmark offers abundant green spaces for its citizens to enjoy.
Whether it's biking through the serene countryside or taking a leisurely walk along
the coastline, Danes have a profound connection with nature. The Danish
mentality promotes sustainable practices and a deep respect for the environment.
This love affair with nature is reflected in their commitment to renewable energy
and reducing carbon footprint, making Denmark a global leader in environmental
sustainability.

The Work-Life Balance Dilemma
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While Denmark is known for its strong work ethic, the Danish mentality
emphasizes the importance of maintaining a healthy work-life balance. Danes
value their free time and prioritize leisure activities, family, and social
connections. The shorter workweeks, generous parental leave policies, and
flexible work schedules allow Danes to devote time to personal pursuits, fostering
overall well-being and contributing to a high quality of life. This commitment to
work-life balance is observed throughout society, enabling both professional
success and personal fulfillment.

Innovation and Creativity: The Danish Spirit
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Danish mentality also embraces a culture of innovation and creativity. Known for
their design excellence and technological advancements, Danes are constantly
pushing the boundaries in various industries. From architecture to product design
and sustainable solutions, the Danish spirit fosters a climate of forward-thinking
and progressive ideas. This mindset encourages individuals to think outside the
box and empowers them to contribute to society through innovation and creativity.

: Cracking the Danish Mentality

The Danish mentality is complex yet captivating, driven by an appreciation for the
simple things in life, a strong belief in equality, a love for nature, a dedication to
work-life balance, and a spirit of innovation. It is a mentality that has shaped
Denmark into a harmonious, eco-friendly, and forward-thinking nation. By
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cracking the Danish mentality, we gain insights into a culture that values well-
being, inclusivity, and sustainable living. So, if you ever find yourself in Denmark,
take the time to discover the essence of the Danish mentality, and embrace the
hygge, equality, and innovation that define this extraordinary nation.
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Intro – Danish Culture is an “Extreme”

If you by any chance have to live or work in Denmark, or you have some
tangencies with Denmark, you might wonder: "What are the expectations when
navigating the Danish culture?! What is Danish mentality like?"

In my last eighteen years of travelling around the world just about anywhere
outside Northern Europe, the general cultural patterns point to the same
contrasting values: most of the world is hierarchical and very hierarchical. In most
of the world people don't really trust each other (especially authorities). Most of
the world is quite polite and formal. Most of the world is a bit corrupt and very
corrupt. Most of the world is religious and very religious - now I know this sounds
quite provocative and are some heavy generalizations, but they make sense to
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me when trying to put Danish culture into perspective. And no matter how I look
at Denmark, it is always some sort of an "extreme": extremely egalitarian;
extremely high levels of social trust; extremely homogeneous; extremely
democratic; extremely just (judicial system); extremely informal, extremely
monochronic, extremely private and extremely happy.

Danes, in terms of cultural values, often in their disbelief, make up a special
("extreme") culture. In a larger intercultural context, it is the Danes (and perhaps
the Nordics) who are the strangest and stand out - not the other way around. It is
because of these "extremes" the social relations and contact with others, do not
take place the same as anywhere else in the world.

To explain how this special (or "extreme") culture plays out I will look at it through
the known dominant values in Denmark: Equality, Trust, Independence, Humor,
Privacy, Happiness and see how they play out in real life - it is perhaps here that
one could find out e.g. why it is could also difficult to settle in Denmark.

Danish Culture is an "Extreme" are are a series of mini-texts which paint a certain
picture of the Danish mentality and its implicit expectations. The texts draw from
existing sociocultural, anthropological and historical work on Danes and
Denmark.

This is a humorous, serious and provocative book which battles through decoding
dominant values in Denmark and is organized accordingly:

1. Why shouldn't you think you are anything special in Denmark? - On Equality

2. Why is Denmark a network of networks that you are not part of… yet? - On
Trust

3. Why are Danes a collective of individuals? - On Independence



4. Why should you keep calm and NOT knock on your neighbor’s door? - On
Privacy

5. What makes Danish Humor so dark and ironic?

6. Why is Denmark an Expat Heaven Hard to Settle In?! - On (Un)happy Expats

If you are an international, you are probably often puzzled about the behavior of
your Danish colleagues and friends. And if you are a Dane you cannot really
explain your own behavior, mostly because you take it for granted, or you give
poor explanations such as: “we do it like this because we did it last year”.

This is a book is for both Danes and internationals who would like to become a bit
more culturally intelligent when it comes to the Danish culture and in this process
self-discover some things about their own cultural background.

Enjoy,

Anatolie Cantir
Associate Professor, Globetrotter, Speaker & Facilitator
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