
Promoting University-Industry Collaboration
in Sri Lanka: Revolutionizing Education and
Driving Economic Growth
Universities and industries have long been recognized as pillars of progress and
prosperity for any nation. By fostering collaboration between academia and
industry, countries can tap into a vast pool of knowledge, drive innovation, and
accelerate economic growth. Sri Lanka, with its rapidly evolving education system
and a burgeoning industrial landscape, is well-positioned to leverage the potential
of university-industry collaboration for its own development.

The Need for Collaboration

In recent years, Sri Lanka has witnessed a significant increase in the number of
universities and higher education institutions. While this expansion has
successfully catered to the growing demand for tertiary education, it has also
highlighted the need to bridge the gap between academia and industry. Often,
there exists a disconnect between the academic curriculum and the skills
demanded by the job market. This mismatch can deter graduates from finding
suitable employment opportunities and hinder the overall progress of the country.

Furthermore, industries stand to benefit greatly from collaborating with
universities. By partnering with academic institutions, industries can gain access
to cutting-edge research, innovative ideas, and a highly skilled workforce. This
collaboration can help industries stay competitive in an ever-evolving global
market.
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The Benefits of University-Industry Collaboration

1. Knowledge Exchange: University-industry collaboration facilitates the transfer
of knowledge and expertise between academia and industry. Researchers and
students can gain an understanding of real-world challenges, while industry
professionals can benefit from the latest research findings.

2. Innovation: The fusion of academic research and industry expertise is a
breeding ground for innovation. Collaborative projects can lead to the
development of new technologies, products, and services that drive economic
growth.

3. Workforce Development: Universities can align their curricula with industry
requirements, ensuring graduates possess the skills needed in the job market.
Industry partners can offer internships, training programs, and workshops to help
shape a competent and job-ready workforce.
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4. Economic Growth: Through university-industry collaboration, Sri Lanka can
create a conducive environment for entrepreneurship, foreign investment, and
economic growth. This collaborative approach can attract global companies and
stimulate local industries.

Promoting Collaboration: Initiatives and Strategies

Recognizing the significance of university-industry collaboration, Sri Lanka has
already taken steps to foster partnerships between the two sectors. Several
initiatives and strategies have been implemented to promote collaboration and
create a symbiotic relationship between universities and industries.

1. Establishment of Technology Transfer Offices (TTOs): TTOs act as
intermediaries between academia and industry, facilitating the commercialization
of research and promoting collaboration. These offices help researchers secure
patents, licenses, and funding for their innovations.

2. Industry-Academia Partnerships: Public-private partnerships have been
established to strengthen collaboration between universities and industries. By
forming consortiums and associations, stakeholders from academia and industry
can work together on joint projects and initiatives.

3. Research and Development Grants: The government and funding agencies
provide grants and incentives to foster research and development activities in
universities. These funds encourage researchers to collaborate with industry and
address pressing societal and industrial challenges.

4. Industry Internship Programs: Universities and industries are encouraged to
establish internship programs, allowing students to gain practical experience in
real-world settings. These programs help students bridge the gap between
academic knowledge and industry demands.



Success Stories

Several success stories have emerged from university-industry collaboration
initiatives in Sri Lanka. One notable example is the collaboration between the
University of Moratuwa and the construction industry. The university has
partnered with leading construction firms to undertake joint research projects and
provide training programs for industry professionals. This collaboration has not
only enhanced the employability of the university's graduates but has also driven
innovation within the construction sector.

Another success story is the partnership between the University of Colombo and
the IT industry. By collaborating with top IT companies, the university has been
able to develop industry-relevant curricula and offer specialized training
programs. This partnership has created a pool of highly skilled graduates who
meet the demands of the rapidly growing IT sector in Sri Lanka.

The Way Forward

Promoting university-industry collaboration is an ongoing process that requires
continuous commitment from all stakeholders. Here are a few recommendations
to further enhance collaboration in Sri Lanka:

1. Policy Support: The government should formulate policies that encourage
collaboration between universities and industries. These policies should include
incentives for both parties to engage in joint research projects and technology
transfer activities.

2. Networking and Knowledge Sharing: Platforms for networking, knowledge
exchange, and collaboration should be established. Conferences, seminars, and
workshops can serve as opportunities for academia and industry to come
together and share their expertise.



3. Strong Industry-Academia Partnerships: Universities and industries should
form long-term partnerships based on mutual trust and shared objectives. By
working together, they can address current and future societal challenges,
promoting sustainable and inclusive development.

The promotion of university-industry collaboration in Sri Lanka holds immense
potential for revolutionizing the country's education system, driving economic
growth, and fostering innovation. By bridging the gap between academia and
industry, Sri Lanka can develop a skilled workforce, attract foreign investment,
and achieve sustainable development. The initiatives taken and the success
stories realized so far are a testament to the transformative power of
collaboration. With continued commitment and strategic planning, Sri Lanka can
emerge as a hub for innovation and a beacon of progress.
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Strong science, technology, and innovation links between universities and
industry are of critical importance to Sri Lanka as it strives to become an upper-
middle-income country.

This report presents an overview of current U-I collaboration in Sri Lanka by
analyzing responses to a survey of companies and university departments in
2015. Data from the 2015 survey are compared with data from a similar survey in
2007 to identify trends over time. The study examines current policies to promote
U-I collaboration in Sri Lanka, highlights some good practices in other countries,
and suggests possible ways that Sri Lanka may be able to strengthen U-I
collaboration.

The report is intended primarily for policy makers in the fields of higher education,
research, and innovation, as well as for researchers in companies, universities,
and research institutes who are already collaborating in public-private
partnerships or are planning to do so.

The responses show that the majority of existing links between Sri Lankan
universities and companies are short-term, informal interactions with low direct
transfer of knowledge and innovation. However, the survey findings also show a
growing emphasis on deeper and more demanding types of collaboration, such
as joint Research and Development activities, prototype testing, and spin-offs,
even though these remain relatively uncommon.

Key recommendations to strengthen U-I collaboration are:

•As part of the national Science, Technology, and Innovation Policy 2016†“2020,
develop and implement a national plan to upgrade the country’s research
infrastructure, in line with national research and innovation priorities.
•Strengthen Research and Development funding schemes for joint projects



between universities/research institutes and companies, based on national and
international experiences.
•Define and implement clear intellectual property rights rules for publicly funded
research to encourage the use of research results and ensure effective and
timely legal protection of intellectual property.
•Establish open innovation spaces and business incubators at universities and
make available seed money for faculty and students to develop start-ups.
•Strengthen the U-I interaction cells at universities with professional expertise in
technology transfer and business model development.
•Establish opportunities for master’s and PhD students to pursue targeted
research projects in companies as part of their study.
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