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When it comes to project management, harnessing the strengths and skills of
your team is crucial for ensuring success. Every team member brings a unique
set of talents and abilities to the table, and it is the project manager's
responsibility to identify and develop these strengths. In this article, we will
explore how Martha Buelt, a renowned project manager, has successfully
developed strengths-based project teams and unlocked their full potential.

1. Understanding the Importance of Strengths

Martha Buelt firmly believes that understanding and leveraging the strengths of
team members is the key to creating high-performing project teams. Rather than
focusing solely on weaknesses and areas for improvement, Martha encourages
project managers to identify the strengths within their team and align tasks
accordingly.

In order to identify these strengths, Martha suggests conducting individual
assessments and interviews, allowing team members to reflect on their own
abilities and preferences. By gathering this information, project managers can
then create a comprehensive picture of the team and allocate roles and
responsibilities that align with individual strengths.
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2. Creating a Collaborative Environment

Collaboration plays a vital role in developing strengths-based project teams.
Martha emphasizes the importance of creating an environment that encourages
open communication, trust, and support. When team members feel comfortable
sharing their ideas and expressing their opinions, the team can leverage the
diverse set of strengths and perspectives to drive innovation and problem-solving.

Regular team meetings, brainstorming sessions, and cross-functional
collaborations are some of the strategies that Martha has successfully employed.
By fostering a collaborative environment, project teams can tap into the collective
intelligence of the group and achieve superior results.

3. Facilitating Skill Development

In addition to focusing on existing strengths, Martha also stresses the value of
skill development. While strengths provide a solid foundation for team members
to excel, acquiring new skills can further enhance their capabilities and broaden
their areas of expertise.
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Martha encourages project managers to offer training and development
opportunities that align with team members' interests and aspirations. By
investing in their growth, project teams become more adaptable and versatile,
contributing to the overall success of the project.

4. Recognizing and Appreciating Success

Recognizing and celebrating achievements is an important aspect of developing
strengths-based project teams. Martha believes that acknowledging successes
provides team members with a sense of accomplishment and motivates them to
continue performing at their best.

Publicly acknowledging team members' contributions, rewarding exceptional
performance, and fostering a culture of appreciation are some of the ways Martha
advocates for recognizing success. By doing so, project managers can maintain a
positive and energized team dynamic.

5. Overcoming Challenges

While developing strengths-based project teams offers many advantages, there
are inevitably challenges that may arise. Martha Buelt suggests several strategies
for overcoming these hurdles:

Addressing conflicts promptly and constructively

Providing ongoing feedback and support

Encouraging collaboration and teamwork

Embracing diversity and different perspectives

Identifying and rectifying skill gaps



By proactively addressing challenges, project managers can ensure the
continued growth and success of their teams.

Martha Buelt's approach to developing strengths-based project teams has proven
to be highly effective in unlocking the full potential of team members. By
understanding the importance of strengths, creating a collaborative environment,
facilitating skill development, recognizing success, and overcoming challenges,
project managers can harness the collective strengths of their team for optimal
project outcomes.

Remember, a strong team is the foundation of project success!
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Developing Strengths-Based Project Teams integrates common project
management and strengths-based talent development language to help you and
your project team learn about and become a strengths-based project team.

Everyone has talents and strengths. Everyone does projects. This book is
designed for project managers, team members, and stakeholders who have an
interest in talent development—not only their own talents and strengths, but also
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the combined talents and strengths of their project teams. Learn about the
characteristics of a strengths-based project team. Apply a series of building
blocks for individual and team strengths-based development.

Through exercises, templates, action plans, and reflective questions, learn how to
cultivate the collective strengths of project team members to become a strengths-
based project team. Explore the various project management roles for sustaining
a strengths-based project team culture. Create an environment in which team
members can use their talent development tools long-term to develop and apply
what they naturally do best—resulting in higher project team performance.
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